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NCAAR Employee Advisory Committee
Meeting Minutes


Meeting Date:	September 26th, 2023
Location:		Robbinsville Administrative Office (Via Zoom)
Attendees: 		Summer Brancoccio 
Lisa Schmitter
Laura Rellinger- FVO
Olivia Koloszuk- Essex/Union SAI/BHI
Janet Schlissel- North SAI/BHI
Pilar Sabates- Central SAI/BHI
Hannah Bracciante- South SAI/BHI
Ryane Gouveia- Public Affairs
Michelle White- Administration

Beginning Time:	Meeting was called to order at 9:05 AM
Meeting Adjourned:	Meeting adjourned at 11:14 AM


Agenda Items

I. Meeting minutes
Based on the amount of time reported to complete meeting minutes, minutes will be delegated to the administrative team to avoid burden on members. Michelle will complete this meeting’s minutes. 

II. Approval of June meeting minutes
The Committee approved June meeting minutes.

III. Review of Action Items
a. EAC Minutes are posted on the ncaarinfo.org website. Lisa will post minutes once reviewed by the Committee. 

b. Stacey developed a uniform procedure for SAI/BHI time-off requests, which included discontinuing the use of the Time-off Request Form. 
c. Sick and vacation hours will be frontloaded for new hires effective 7/1/23 to solve the new hire time-off incongruence. 

d. Michelle explored new time-keeping programs, but due to design and cost, the current Excel spreadsheet will remain in use.

e. Summer discussed the FVO attendance at State Meetings on their AWS/SDO with Stacey. FVO staff should have been taking an alternate day/half day off when attending agency events on their AWS/SDO. 

f. Summer explained that increasing the timeframe for the ASI pull-through of a previous episode of care is not possible now due to current programming limitations, but will be requested in the future. Windows 11 made changes to the programming language it will continue to support, so the development of a revised assessment and database are in the works and a priority. More information to follow.

g. One staff member provided anonymous feedback on the lack of transparency in the agency through a survey sent by Hannah. The employee stated they were denied access to program data requested for a graduate school paper. Summer explained that SAI/BHI collects data, but the data belongs to the Division of Family Development (DFD) and the Division of Medical Assistance and Health Services (DMAHS), so we are not permitted to share data without their permission.

h. Representatives obtained feedback about the performance evaluation form/process. Laura reported the FVO did not have a preference. Staff feel evaluations do not affect raises or promotions, and since performance is regularly discussed in supervision, the performance evaluation process seems redundant and unnecessary. Pilar’s region agreed and suggested discontinuing the formal evaluation process. One person suggested reviewing evaluations every few months rather than annually. If evaluations continue, Pilar stated her region prefers a simpler form with a basic scoring system such as “needs work, meets expectations, exceeds expectations.” Hannah agreed with a three-point scale and shared the narrative section is the most helpful. Janet’s region agreed. Olivia did not receive feedback in staff meeting, but will outreach staff again by email to ensure confidentiality in responses. Neither Ryane nor Michelle had feedback to present. Pilar inquired about “bottom-up” evaluations. 

i. Lisa and Summer stated this had been done several years ago, but there were issues with the process and anonymity. It is important to formulate a process in which employees can be accurate and honest in their responses. It is important for staff to be a part of creating this. Summer requested EAC representatives obtain feedback on the format, process, and content of these evaluations from staff. 



Representatives take the floor 

IV. Central
a. Pilar inquired about the lack of updates to treatment provider information in the database. Tracy does a great job at initiation, but provider information is not regularly maintained resulting in Care Coordinators spending a great deal of time tracking down the appropriate information. She asked if the Regional Managers (RMs) are responsible for maintaining provider relationships and could update as needed. Pilar suggested RMs visit providers quarterly or bi-annually or create a position of a PR person to be the “face” of the organization. Olivia agrees this is a significant problem, reporting the amount of time wasted being on hold and redirected only to discover a provider has been closed for months is excessive. Hannah agreed and shared some providers do not know who SAI/BHI is or what we do. Janet added the Intent to Close letters sent to clients due to a provider not marking attendance is a direct negative consequence of this issue as well. 

i. Summer will follow up with Stacey about this issue for resolution.

b. Pilar presented a request for two pre-scheduled paperwork days per month instead of one. Olivia presented the same topic, specifically when experiencing a high show rate with a caseload that exceeds forty. 

i. Summer stated this is a program-specific issue and should be addressed accordingly. 

V. Essex/Union
a. Olivia asked if it is possible to scan closed charts from regional offices instead of ACC’s travelling to Robbinsville. Ryane shared she recalls this process stemming from a HIPAA compliance issue.

i. Summer will follow up with IT and Stacey to explore other options and come to a resolution. 

b. Olivia read a letter written by an employee asking NCAAR to change their prescription plan to include AOM medication coverage for weight loss. The employee requested an explanation if this request is denied.

i. Summer responded this is not a barrier within NCAAR but a nationwide decision by Managed Care Organizations (MCOs) to deny coverage for off-label use for these medications. Lisa added she has already had discussions with this employee and indicated she will follow up with our insurance broker at the time of renewal to inquire if any plans are providing coverage. 

VI. South
a. Hannah received a phone call from a CC who expressed frustration and disappointment in the removal of access to the CCAS report. This employee used this report regularly to prioritize tasks and keep track of their caseload. This concern was discussed in Clinical Rounds and they were not satisfied with the resolution. Janet also reported an employee in her region prefers access to the CCAS. Hannah asked if an employee can access their information in the CCAS and not that of others, rather than remove it completely. 

i. Summer responded this is a program-specific issue and should be addressed accordingly. She also stated the CCAS report is intended to be an internal administrative report, providing a snapshot of the entire state. All the information is extracted from other reports in the database, which are still available to CC’s who can view information about their caseload. There are multiple reports available that are best used for tracking caseloads and managing priorities (i.e. Open Caseload Report, UDS, CAT, 30-Day and 45-Day). The CCAS report does not provide information useful for successfully managing caseloads, other than tracking the 80-85% report.

VII. Public Affairs
a. Ryane had nothing to report. 

VIII. North Region
a. Janet presented a suggestion from a Systems Coordinator (SC) to add a spot for a DCP&P case closure date on the referral page.

i. Summer stated this is a program-specific issue and should be directed accordingly. 
 
b. Janet presented a suggestion to modify the database to be able to add children to a GA recipient that has a child and is switching to TANF.

i. Summer stated this is a program-specific issue and should be directed accordingly. She noted if the case is switched to “TANF Pending,” it should allow this addition. 

c. Janet presented a suggestion to streamline the CWRRF to include an auto-fill or radio button to indicate which episode of care the client is in. 

i. Summer stated this is a program-specific issue and should be directed accordingly. 

d. Janet presented a request for a more formal training period for Care Coordinators (CCs). Olivia added that some CCs begin assessments in 3 weeks and some begin in 3 months.
i. Summer reported a more formal training process was implemented; however, this brings up equality versus equity again. Equality is having a concrete process in place. Equity is individualizing that process for each person, like client-centered care. This is also a program-specific issue and further concerns should be directed accordingly. 

e. Janet inquired why clients are sent Intent to Close letters. She noted clients are often upset upon receiving this and the format does not provide them much information. She suggested updating all of the form letters to sound less threatening. Several members shared they have written their own outreach letters because of this. Ryane pointed out there is not a one-size-fits-all letter and they should be individualized. 

i. Summer stated this is a program-specific issue and should be directed accordingly. Summer explained the letters are sent to the clients with the intent to keep them involved in their case and to encourage them to notify their provider of the need to communicate with SAI/BHI. Summer agrees the verbiage in all of the letters needs to be updated. 
   
IX. FVO
a. Laura presented a suggestion for a 4-day workweek. Olivia added that more flexibility in working hours could be helpful as some treatment providers are only available in the evening.  

i. Summer and Lisa will further discuss this. There is a lot to consider, such as the 3-day turnaround time, scheduling availability, potential impact to paid time off, and overall coverage. Before presenting this idea to staff, it is necessary to determine if this is logistically possible.

X. Administration
a. Michelle presented an inquiry as to the purpose of the Staff Calendar on the ncaarinfo.org website. The recommendation was to include other agency holidays and events.  The members liked the idea of adding holidays, state meetings, agency events, and fundraising events.
 
i. Lisa will give Michelle access to the calendar and it will be updated with all agency events.

b. Michelle received a suggestion that if raises are received again, longevity should be considered.

i. Summer will consider the request. She also noted the pay increases that recently occurred were due to an elimination of positions and not an increase in grant dollars or a Cost of Living Adjustment (COLA).

c. Michelle presented a concern about mixed messages regarding the use of paid time off. Supervisory and managerial staff often address “excessive use” of time, even if the employee does not use more time than they are given. There is a need for clarity on the policy for time off and when disciplinary action will be taken. Pilar noted the amount of paid time off in the agency is immeasurable in comparison to other organizations and that extenuating circumstances should be dealt with directly with a supervisor. She thinks the verbiage used in such conversations by supervisors makes a difference on how it is received. The question is about supervisors monitoring the use of paid time off.

i. Lisa and Summer referred to the employee manual, which states that using time in excess “may result in disciplinary action including termination.” Lisa pointed out that there was a time when employees did not have access to their own timekeeping, but can now visibly see and monitor their own hours. Employees should be responsible for managing their own paid leave. Summer stated there seems to be a difference in philosophy of how to address excessive use of time off. There should not be disciplinary action for using time granted to you unless repeated absences result in the employee’s inability to effectively perform the duties of their job. That also includes being an effective member of a team. Supervisors reserve the right to deny time-off requests to ensure the organization can effectively operate. Summer and Lisa will discuss and develop a policy/practice with greater clarity on how this should be addressed so mixed messages about time off are avoided. 

XI. Next Meeting
a. The next EAC meeting will be Tuesday 12/19/23 from 9-11 am. 

Adjourn – Meeting adjourned at 11:14 AM
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