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NCAAR Employee Advisory Committee
Meeting Minutes


Meeting Date:		December 19th, 2023
Location:		Robbinsville Administrative Office (Via Zoom)
Attendees: 		Summer Brancoccio
Lisa Schmitter 
Laura Rellinger- FVO
Olivia Koloszuk- Essex/Union SAI/BHI
Janet Schlissel- North SAI/BHI
Pilar Sabates- Central SAI/BHI
Hannah Bracciante- South SAI/BHI
Ryane Gouveia- Public Affairs
Michelle White- Administration

Beginning Time:	Meeting was called to order at 9:00 AM
Meeting Adjourned:	Meeting adjourned at 11:15 AM


Agenda Items

I. Approval of September meeting minutes
The Committee approved September meeting minutes.

II. Review of Action Items
a. The Employee Satisfaction Survey will be distributed again in the spring and will be anonymous.

b. The possibility of a 4-day workweek is still being discussed and requires consideration of several factors and logistics for potential implementation and design. If approved, it would not be implemented before the next fiscal year.

c. Based on EAC recommendations, performance evaluations will be revised to include a 3-point scoring system and a narrative. 

d. The Director of Care Coordination, Stacey Wolff, was notified of the EAC’s request to ensure proactive and timely maintenance of treatment provider information in the SAI/BHI database. This was addressed with the Senior Management team. Summer will check in with Stacey to ensure clarity on the process and follow-up with EAC members by email following the meeting.

e. A new process for scanning closed charts was developed to prevent support staff travel to Robbinsville for this task. Staff will be able to scan closed charts onto an encrypted thumb drive in their regional offices.  

f. Summer and Lisa met with Stacey Wolff to ensure consistency in the practice of addressing “excessive use of time off.” It was determined employees are responsible for monitoring their own paid time off (PTO). It will be addressed by supervisory staff and disciplinary action may be taken if continued time out of the office negatively impacts the performance of the individual or compromises the performance of the team. If an employee exceeds their PTO, action will be determined by a panel consisting of the President/CEO, Director of Human Resources and Administration, and the Director of the employee’s program who will consider various aspects of the case/situation. The Personnel Manual was updated to include this process and that disciplinary action may be taken, up to and including termination. 

g. Lisa spoke with our insurance representative and confirmed it is not an option to add a rider to NCAAR’s prescription medication coverage for a medication managed care companies have determined will not be covered for use not approved by the FDA. This is a nationwide change.

h. Michelle added holidays and State Meetings to the ncaarinfo.org staff calendar and will continue to update the calendar with agency-wide events. 

i. Hannah received a suggestion that alternates attend a meeting to familiarize themselves with the EAC process. It was decided that representatives and alternates will attend the March meeting. Next EAC term representatives are as follows:

i. FVO- Laura Rellinger, Sofia Macias alternate
ii. Public Affairs- Ryane Gouveia, Andora Hightower alternate
iii. Central SAI/BHI- Pilar Sabates, Ken Schwarz alternate
iv. South SAI/BHI- Mateo Garcia, Michele Neilio-Bulskis alternate
v. Essex/Union SAI/BHI- Olivia Koloszuk, Kai Ridore alternate
vi. Administration- Michelle White, Alice Beene alternate
vii. North SAI/BHI- Christy Tierney, Janet Schlissel alternate

j. Representatives obtained feedback on the format, process, and content of supervisor/managerial/administration evaluations by staff. 
i. Olivia reported staff would like the evaluation to be anonymous and in narrative form. 
ii. Hannah received feedback in support of anonymity and suggested a volunteer pilot program of the evaluation process to address potential issues that may arise. 
iii. Laura reported there was a favorable response to the idea of the evaluation and suggested an open question format for other managers and administrators so staff have the opportunity to provide feedback on all levels of leadership. Pilar agreed evaluations should include upper management as well. Olivia agreed that an ACC may want to evaluate both an LCC and an RM. 
iv. Janet only received one comment indicating a supervisor evaluation seemed unnecessary because they would address any concerns with their supervisor along the way. Summer noted not everyone is comfortable to openly provide feedback to someone in a leadership position. The purpose of implementing these evaluations is to develop a culture where open feedback across all levels is the norm; however, in the beginning of making this kind of change, having structures in place for this practice can be helpful. Hannah suggested Summer have a training/discussion with the supervisory/managerial/administrative team about the importance of receiving staff feedback in a constructive manner and the purpose of the exercise to ensure alignment.  Summer agreed. 
v. Michelle will obtain feedback for the next meeting as she did not obtain feedback from administration about this. Ryane received no feedback.

k. Pilar and other representatives requested clarification on the purpose of the EAC given that many of the concerns/ideas brought to the last meeting resulted in Summer saying they were “program specific” and should be addressed within the program. Pilar noted staff may be using EAC for things they do not want to bring to their managers. Summer explained the EAC addresses issues related to organizational culture. These are issues that affect the entire agency, regardless of program. Program-specific issues that do not affect other NCAAR staff members should be brought to the appropriate program managers. She noted the President/CEO and Director of Human Resources and Administration should not have control over day-to-day program operations. Doing so has potential to compromise the purpose of the organizational structure and program director’s role. Olivia referenced the conflict resolution policy and the importance of bringing issues to the right person within the organization. EAC representatives can assist their region with directing these kinds of issues accordingly. 

Representatives take the floor 

III. Administration
a. Michelle had nothing to report.

IV. Public Affairs
a. Ryane reported the Policy Unit will be surveying staff interest in attending any of the 17 free non-CEU trainings they provide after some staff expressed interest in becoming an advocate. 

b. Ryane also expressed appreciation for staff participation in the fundraising survey and clarified the Fundraising Committee’s intention is not to obtain monetary donations from staff, but to build community and involvement in NCAAR’s mission. 

i. Pilar stated she wants to be more involved, but emails to the unit did not receive a response. Hannah agrees she wants to be involved, but does not know how. Summer decided all internal emails to the Policy Unit should copy Ryane who will serve as liaison for all internal staff. Staff are also welcome to visit the Policy Unit’s staff meeting if they want to learn more.  

ii. Hannah requested if updates for the Policy Unit could be done in program staff meetings quarterly. Summer already planned on attending staff meetings in February 2024 to provide an update on the last legislative session. Ryane volunteered to attend staff meetings on behalf of the unit if additional meetings are desired. 

V. FVO
a. Laura had nothing to report.

VI. Essex/Union 
a. Olivia obtained some feedback regarding the prior EAC discussion on transparency within the organization. One staff member said transparency exists and is helpful and another said there is none and it will never change. No further details were provided to her. 

b. Olivia presented a suggestion that earned PTO from fundraising events, like the Walk for Wellness in June 2023, not expire at the end of the calendar year as it only provided six months for staff to use this time. 

i. Lisa and Summer agreed and will discuss an extended time frame. 

c. Olivia requested clarification about the practice of sign-on bonuses for newly hired staff and why are bonuses not given to existing staff members. 

i. Lisa explained sign-on bonuses have been part of the recruiting process for several years as market conditions have demanded. Summer explained bonuses are not permitted to existing staff due to budgetary restrictions set forth by DFD. It is likely sign-on bonuses are approved because DMHAS also has sign-on bonuses permitted in their budget.

d. Olivia presented an issue with consistency in assessment scheduling on the day of office holiday parties.  All SAI/BHI CC’s were blocked off for the day of their holiday party, but Essex County staff remained scheduled for assessments in the morning. She noted she was given the explanation that Essex County staff do not need to travel to attend their holiday party. Janet shared she was under the impression SAI/BHI North staff were expected to be scheduled for morning assessments, per an email she received. Olivia noted all North staff have been blocked off in the scheduler. 

i. Summer will follow up with the Director of Care Coordination to obtain more information to see how the decision was made and if there are inconsistencies or inequities that need to be addressed.

VII. Southern Region
a. Hannah presented a request to change payday from bimonthly to biweekly.

i. Lisa stated the change to bimonthly was made many years ago due to budgetary requirements. When staff were paid biweekly, an additional payday would occur every few years that created budgeting issues that could not be resolved. Therefore, paydays need to remain bimonthly. 
 
b. Hannah presented a question about temporary disability benefits while on leave under the Family Medical Leave Act (FMLA). This disability benefit pays 80% of an employee’s salary. A staff member stated NCAAR supplements the remaining 20% but it is their understanding staff are required to use their personal and sick time first. Can this be made optional so employees who use FMLA can maintain their PTO? 

i. Lisa explained this information is incorrect. NCAAR supplements the New Jersey Temporary Disability Insurance (NJTDI) wage replacement for up to 10 weeks before prorated paid leave is charged for the remainder of the leave. The latter is not optional and typically results in charging staff 5.25 to 8 hours per week to continue to receive their full pay. The NJTDI program pays up to 85% of weekly pay. She clarified the monthly accrual of PTO stops when someone is on leave. Lisa suggested staff reach out to her directly if they would like additional clarification.

c. Hannah presented a suggestion to give insurance reimbursements back in six month increments or at the end of the year. 

i. Lisa explained this cannot be done because our quarterly budget reports have to show the money is being spent consistently. This is both a payroll and a budget issue.

d. Hannah presented her staff survey results regarding evaluations. Staff prefer a three point scale or a narrative. She also reported staff described transparency within the organization as “questionable.” No further details were provided to her. 

e. Hannah suggested offering per diem assessment opportunities for staff, former staff, and licensed community members. This could help with employee retention and promote community engagement. Laura mentioned she was told she could not do assessments on her SDO.

i. Summer reported an email about opening per diem SAI/BHI assessments was drafted by Stacey recently, but staff indicated they had not received it. Summer will follow up with Stacey regarding the status of this offering. 
   
VIII. Central Region
a.  Pilar suggested revisiting making Election Day a paid holiday because the Board of Social Services is closed. If not, it could be a paperwork day since not everyone can conduct assessments virtually due to licensing regulations. Hannah suggested leaving 2 hours early.

i. NCAAR wants to encourage voting but noted there is a large amount of time off already permitted and multiple early voting opportunities by mail and in-person in New Jersey. Summer and Lisa will discuss this further and report back to the EAC.

IX. Northern Region
a. Janet had nothing to report.

X. New Business
a. Olivia received a question regarding the Swapping/Floating Holiday Policy, but it is unclear. She will get more information and bring it to the next EAC meeting. 
b. Pilar commented that staff did not receive the regular Thanksgiving email from Stacey and noticed its absence. Hannah agreed it has been a difficult time for staff with workforce shortages so receiving messages of appreciation and acknowledgement are beneficial.

i. Summer is pleased these emails have a positive impact on staff and will relay the message. 

Next Meeting
c. The next EAC meeting will be Tuesday 3/19/24 from 9-11 am. New EAC representatives and alternates will attend. 

Adjourn – Meeting adjourned at 11:15 AM
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