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NCAAR Employee Advisory Committee

Meeting Minutes

Meeting Date:

August 14, 2025
Location:

Robbinsville Administrative Office (Via Zoom)
Attendees: 

Summer Brancoccio

Lisa Schmitter 

Valeria Villafanez – North Administrative (alternate)
Olivia Koloszuk – North Systems
Laura Rellinger – FVO
Michelle White- Administration

Hannah Bracciante – South Systems (alternate)
Beginning Time:
Meeting was called to order at 9:00 AM
Meeting Adjourned:
Meeting adjourned at 9:58 AM
Agenda Items

I. Approval of May meeting minutes 
The Committee approved the May 2025 meeting minutes by email, prior to posting.
II. Review of Action Items from last meeting
a. Summer followed up with Stacey regarding program specific items.
i. Referral Coordinators will have access to G-Link while onsite only. There will be no change to the current work from home arrangement.
ii. Call-out procedures for SAI/BHI in the North were clarified and streamlined.
iii. The appropriate use of Client Support Dollars was reviewed by Stacey in staff meetings. Olivia then asked if it was possible to provide assistance to a pregnant client whose case was successfully closed. This client requested necessities for the baby and was referred to an ICM who was able to help. Summer stated that these exceptions may be useful examples that she and Stacey can bring up to the DFD contract managers for future changes. Olivia will email Stacey for additional clarification.
b. Laura Videtti confirmed we are not able to provide a reimbursement program for office equipment due to budgetary guidelines. Staff may continue with the current procedure for requesting office supplies.
c. The idea of “A Day in the Life” continues to be an evolving topic in the CLAS Committee and EAC. 
Representatives take the floor 
III. North Systems 
a. Olivia did not have anything to report. 
a. Lisa stated that the North Systems EAC Alternate is currently vacant due to a recent staff departure.
IV. Administrative
a. Michelle presented a question regarding the policy to request vacation time which states vacation leave requests should be submitted at least one week in advance. Given the high ratio of vacation time to personal time, it was asked if staff can request vacation time with shorter notice, provided it does not disrupt operations or coverage. Lisa stated the word “should” in the policy gives supervisors the flexibility to approve these requests if it would not disrupt operations. Summer stated that planned vacations for multiple days should be requested at least a week in advance; however, if a shorter period is requested with less than a week’s notice and approved by a supervisor to not disrupt operations, perhaps the employee could use personal or vacation time as their discretion. Lisa will work on rewording the policy in the manual.
i. Olivia presented a similar inquiry about the one-month requirement for paid training leave requests. She explained that she asked to trade a previously approved time-off request for a training day to use her allotted training days before the end of the fiscal year, but it was denied. Lisa and Summer agreed this is an outdated policy, and the training request form and policy should be revised with similar principles in mind about vacation time. 
V. FVO
a. Laura brought up an anonymity concern about the supervisor evaluations conducted by the FVO staff. Lisa and Ciara discussed this prior to this meeting and will use Microsoft 365 Forms to ensure anonymity in the future.
i. Summer revisited the topic of supervisor evaluations. Though staff were not ready to participate in this process when it was discussed previously, Microsoft 365 Forms will allow for complete anonymity or staff can be given the option to provide their name. 
b. Summer shared FVO staff inquired about the staff event for the year, which was going to be held at the Robbinsville offices. However, due to unanticipated heavy construction throughout the property, it will be postponed until 2026. Michelle will be sending an agency-wide email to announce an opportunity for staff to participate in event planning.
VI. North Administrative
a. Valerie had nothing to report.
VII. South Systems

a. Hannah had nothing to report.

VIII. New Business

a. Summer announced that only one meeting remains for the 2025 EAC and it is time for the election of next year's EAC representatives and alternates. She advised representatives to bring this to their staff meetings for nominations and elections. Results will be shared in the November EAC meeting.
b. Lisa reported the results of the NCAAR Staff Satisfaction Survey were overwhelmingly positive. While the 48 responses were a slight decrease from last year's 52, they still represented almost half of the staff. The EAC received multiple positive mentions. Lisa will provide a more detailed analysis to review with Summer and Stacey. Additional survey feedback will be shared at the next EAC meeting and included in the minutes for all staff.
c. Summer encouraged policy and practice suggestions for the CLAS (Culturally and Linguistically Appropriate Services) Committee. Lisa shared someone asked why this committee does not post minutes on the staff satisfaction survey. Summer explained the committee was first formed with the goal of developing a CLAS plan for the organization, so formal minutes were not necessary. However, now that the committee's role has expanded, she agreed that taking minutes would be beneficial, but it would need to be assigned to a CLAS member.
Next Meeting: Wednesday, 11/12/25 from 9AM-11AM
Adjourn – Meeting adjourned at 9:56AM
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