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NCAAR Employee Advisory Committee
Meeting Minutes

Meeting Date:		August 21, 2024
Location:		Robbinsville Administrative Office (Via Zoom)
Attendees: 		Summer Brancoccio
Lisa Schmitter 
Laura Rellinger- FVO
Olivia Koloszuk- Essex/Union SAI/BHI
Christy Tierney- North SAI/BHI
Pilar Sabates- Central SAI/BHI
Hannah Bracciante- South SAI/BHI
Ryane Gouveia- Public Affairs
Michelle White- Administration

Beginning Time:	Meeting was called to order at 9:00 AM
Meeting Adjourned:	Meeting adjourned at 11:05 AM


Agenda Items

I. Approval of March meeting minutes
The Committee approved the June 2024 meeting minutes by email, prior to posting.

II. Review of Action Items from last meeting

a. The Dress Code Policy in the Personnel Manual was revised for clarification. Employees are expected to dress in a “traditional business casual manner” when interacting with clients and the community  Board of Social Services office, DCP&P office, etc.), no blue jeans or sneakers. At other times, employees may choose to dress in a “smart casual manner.”

b. The vacation policy was revised to grant 140 hours of vacation with a 70-hour carryover allowance at the 3-year employment anniversary instead of the 5-year anniversary. The change was effective July 1st and employees who reached their 3-year anniversary prior were credited with vacation hours on a prorated basis. 

c. Peloton subscriptions are now eligible for submission as Fitness Equipment Reimbursement (up to $100/year). The gym incentive form was updated to “Fitness Facility Incentive” to reflect attendance at a physical facility.

d. Lisa emailed all staff an updated point-of-contact list to clarify where to direct specific inquiries. 

e. Summer reported Tracy is updating the SAI/BHI treatment provider database but is having difficulty obtaining responses. Any updates to provider information can be forwarded to Tracy Kale, tkale@ncaar.org. SAI/BHI Administrative Managers plan to provide additional training for providers in the future.

f. Summer emailed a “cheat sheet” outlining the contractual obligations and some budgeting information to EAC members for informative purposes. It can be forwarded to staff if EAC members feel it will be helpful.

g. IT is developing a web-based timesheet to solve the current Excel-based formatting issue. An email with guidelines and a universal timesheet to use in the meantime will be developed by Lisa and Michelle. Pilar asked if a lunch break must be recorded even if it is not taken. Lisa stated timesheets should accurately reflect all hours worked, omitting lunch if it is not taken. However, not taking lunch does not change the scheduled begin or end time of the workday.

III. Feedback on Employee Satisfaction Survey Results 

a. Clarification was provided by some representatives regarding survey feedback about dissemination of information throughout the agency. Representatives acknowledged it is management’s responsibility to decide when information is shared so it is timely and appropriate. Many staff discussed receiving multiple emails about the same issue noting revisions to previous emails. Staff requested leadership collaborate before sending directives to prevent confusion or conflicting information given by different members of the leadership team. Some believe the new SAI/BHI staff meetings may help with this as Stacey is leading all meetings. The restructuring of staff meetings may also help with timely receipt of information by both regions. 

Summer agreed and noted multiple emails can be overwhelming, but assured staff this is done with the intention of transparency and ensuring staff have all the information. The leadership team should collaborate to prevent this, and Summer encouraged staff to provide this feedback to leadership directly. 

b. Hannah reported staff feedback that the wait between notification of the SAI/BHI restructure plan and staff receiving job assignments led to unnecessary stress. Summer indicated staff were notified once the plan was submitted to DFD and further planning on staff assignments could not begin until approval was received. Information was provided to staff as quickly as was appropriate and possible.

c. Hannah noted NCAAR has undergone constant change since she began her employment five years ago. She feels framing the expectation of constant evolution might be helpful for staff. Olivia agreed NCAAR continues to evolve, and this can feel more exciting than daunting. 

d. Due to the SAI/BHI restructuring, EAC representation needs to be modified. Summer explained there will be a Northern Clinical/Systems meeting and a Southern Clinical/Systems meeting one month and then a Northern Support/Admin meeting and Southern Support/Amin staff meeting on alternate months. Because representatives report in staff meetings, Summer suggested representatives be identified for each staff meeting (clinical/systems and support/admin for each region). The representatives did not have additional feedback. This will be finalized in the October EAC meeting.

Representatives take the floor 

IV. Essex/Union

a. Olivia asked that the “Out of Office” tab on ncaarinfo.org be removed since we no longer use this. Lisa will follow up with Rob to have this removed.

b. Olivia suggested a flex-time option for staff working in the office. For example, if you come in an hour later than scheduled, you may stay an hour later. 

i. Lisa and Summer have been discussing a flextime option, especially due to the increase of women leaving the workforce during the COVID-19 pandemic due to childcare and other conflicts. The main concern is the potential for flextime to be misused and how this compounds coverage issues with the generous paid time off already provided. Lisa stated personal time is already provided for last-minute and unplanned events that interfere with the determined work schedule. Summer described an option of a set schedule based on an individual’s need, such as dropping off or picking up kids and returning to work outside “normal” business hours. Pilar commented this should be an “it depends” situation. Summer and Lisa will discuss options for this further and report to members in the next meeting.

V. North

a. Christy asked why some Intake/Care Coordinators are hybrid and some are fully remote. 

i. Summer explained that Care Coordinators have the option of working fully remote based on their job responsibilities. Intake Coordinators are hybrid due to the requirement of performing some assessments in-person. Prior to the restructuring, different counties had different requirements and availability for SAI/BHI. 

VI. Central

a. Pilar reported staff are happy with the restructuring, particularly the task distribution of the Care Coordinators and Intake Coordinators. 

VII. South

a. Hannah brought up a concern that Intake Coordinator and Care Coordinator workloads will need to be evaluated to ensure equity and prevent burnout. Hannah said this is already being addressed by review of weekly caseload equity by the Leads and Clinical Director. 

b. Hannah distributed an anonymous survey to her region on topics from the last EAC meeting. Staff shared feedback that the NCAAR Conflict Resolution Policy can be difficult to follow when the conflict is with a supervisor or someone in a higher position. It was suggested an unbiased third party be present in these situations. However, Hannah pointed out that is the second step in the policy already. Staff reported conflict is stressful and openly discussing it is “a work in progress.” Summer acknowledged addressing conflict with a supervisor can be stressful, but that alone is a good conversation to have. Once this is discussed, it might be determined an unbiased third party would be beneficial to discuss the root of the conflict. Summer is willing to talk with staff further about this policy and is open to feedback. 

c. Hannah also obtained feedback about a mentorship program discussed in the previous EAC meeting. Some concerns were brought up about time commitment and the potential for dual relationships that could form because of mentorship. It was determined a mentorship program may be discussed in the future, but it is not a good time for implementation with the multitude of other changes. 

d. Hannah presented a question regarding NCAAR’s paternity leave. Lisa explained it is available to eligible employees under the NJFLA and FMLA. Employees can apply for wage replacement benefits through the NJDOL. The employee may reach out to Lisa with any questions.

e. Hannah suggested starting an environmentally friendly initiative as an agency. Michelle shared that she and Ryane will be working on themes for social media reels that the staff can participate in, and this could be a great addition. 

f. Hannah and Pilar shared they like working from home but it can be very isolating. They suggested brief meetings, potentially on Fridays via Zoom, which will be open to all staff for socialization. Summer indicated this would be a staff-driven initiative and beneficial for employees' mental health and morale. Hannah and Pilar were encouraged to lead this effort, be mindful of inclusivity, and to ensure there is no disruption to work obligations.  

VIII. Public Affairs 

a. Ryane has nothing to report.

IX. Administration 

a. Michelle presented a request for staff reaching 25 years of service to be awarded additional vacation time. 

i. Lisa referred to the Personnel Manual and reported staff already receive an increase from 189 vacation hours to 196 vacation hours for 25 years of service. 

X. FVO  

a. Laura asked if staff still receive additional personal hours for not using sick time in a quarter.

i. Lisa stated this policy was eliminated several years ago due to potential discrimination issues for staff with health conditions and other legal considerations.

b. Laura brought up that FVO staff are almost completely remote, but some offices and/or DV shelters request an ID badge to confirm employment. She noted they do not accept the business cards as sufficient proof when presenting for in-person appointments. 

i. Lisa shared IT has a machine to create ID badges for staff and will follow up with them. Summer will follow up with Stacey to determine if SAI/BHI Intake Coordinators and Intensive Case Managers (ICM) may benefit from an NCAAR ID badge. A “Welcome to My Office” sheet for each county should also be available and shared to all ICMs on the ncaarinfo.org website or on Microsoft 365 OneDrive.

c. Laura asked if DV shelters can be added to the drop-down menu in the FVO system. Summer noted IT is focusing on multi-factor authentication and other updates to the SAI/BHI system. Laura was encouraged to direct the inquiry to Ciara for follow-up. 

XI. New Business

a. Summer asked EAC representatives to remind staff that the restructuring is being closely monitored. It was designed so that ICs and CCs are listed interchangeably in the budget, so NCAAR has the freedom to reallocate those positions without consulting with DFD based on staff feedback and need.

b. The EAC agreed to continue meeting every other month for the remainder of 2024.

Next Meeting: Wednesday, 10/16/24 from 9-11 am. 

Adjourn – Meeting adjourned at 11:05 AM
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