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CLAS Committee
October 8, 2025
Attendees: Aislynn Bain, Tasha Calix, Sherry Williams, Summer Brancoccio, Ciara Guile, Kai Ridore, Jim Brown, Lisa Schmitter, Gina Wilkins, Stacey Wolff
Location: Virtual by Zoom
Discussion:
· Action Items – July 2025
· Lisa added a question about the direction of the organization regarding culturally competent policies and practices to the annual Employee Satisfaction Survey. One hundred percent of respondents agreed that NCAAR is going in the right direction. Two suggestions from the comments were discussed:
1. Making CLAS Committee meeting minutes available to all staff, similar to EAC. Instead, it was determined the less formal Discussion and Action Items notes will be made available on the ncaarinfo.org page. 
2. The Floating/Swapping Holiday policy should include a real “floating” holiday, rather than swapping for other holidays. Gina provided context with feedback she received from staff, stating some employees celebrate both the Jewish holidays and the Christian holidays OR their children are off from school on Christian holidays, so they do not utilize the Swapping Holiday Policy. This was opened to the Committee for discussion, and it was suggested the extra holiday given in December be made available at any time throughout the year, rather than just December. Lisa and Summer agreed, but further discussion will be had regarding tracking this in the e-timesheet system to prevent extra workload for supervisors. Summer will also inquire what other organizations are doing to address this at the DMHAS MSAC meeting. It was noted the NCAAR holidays are determined by identified state holidays and not internally determined.
· Conflict Resolution Policy – Gina presented on the progress of the Mediation Pilot Subcommittee, including a plan to obtain further understanding/examples of what is meant by “fear of retaliation,” so this issue can be better addressed. They are also developing a questionnaire for those interested in serving as a mediator. The Subcommittee will set up a framework for training, and the mediators will develop their own peer-led training, per feedback from staff. CLAS members provided feedback and ideas for this effort and the overarching Conflict Resolution Policy. It was also mentioned that finding an outside trainer for interpersonal communication to meet the unique needs of the organization was not successful.
· Understanding immigration status and eligibility – Gina indicated there have been requests for a one-pager listing the eligibility requirements for social services based on the various immigration statuses. Summer and Stacey both indicated there is limited clarity on this information due to changes on the federal level, and a one-pager would require continuous updates. Staff would be encouraged to call Stacey if they have a relevant case so we can address the unique circumstances of each client with the county or DFD. Stacey will enlist the assistance of the LRC’s for all inquiries to the county. 
Summer introduced the idea of holding open Zoom rooms with the Public Affairs Unit to discuss the current landscape, with immigration status as a potential topic. Due to SAI/BHI restructuring, staff meetings are no longer the best place for a presentation on the unit’s work; however, maintaining the connection between the Public Affairs and SAI/BHI and FVO is helpful and essential to the work we do. 
Action Items
Summer
· Follow up with DMHAS MSAC Coordinator regarding culturally responsive holiday policies at other organizations. 
· Follow up with the Public Affairs Unit regarding Zoom rooms to provide federal and state policy updates to staff. 
Lisa
· Revise the Floating/Swapping Holiday policy to reflect the addition of one floating holiday per calendar year (rather than only permitting use in December) and include in the email with the 2026 NCAAR Holiday Schedule. 
· Follow up with IT to post CLAS Committee Notes on the ncaarinfo.org website. 
Stacey
· Follow up with Rob about options for changes in the e-timesheet system to automate tracking of holidays. 
Gina
· Continue data collection and development of implementation plan in Mediation Committee.
CLAS Members
· Think about other policies and practices for review of this Committee
Next meeting: Wednesday, January 14, 2026, 8:30am-9:30am
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