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CLAS Committee

June 10, 2026

Attendees: Melissa Knott, Aislynn Bain, Jim Brown, Tasha Calix, Summer Brancoccio, Ciara Guile, Kai Ridore, Ebony Robinson, Lisa Schmitter, Gina Wilkins, Stacey Wolff
Location: Virtual by Zoom
Discussion:
Action Items – January 2026
· Summer and Lisa are updating the NCAAR CLAS Plan. Lisa will update the employee section, and Summer will continue to update the narrative. All plan updates will be presented to the Committee for review.
· The Mediation Committee developed a job description, application, and interview questions for internal mediators for conflict resolution. Once approved, it will be sent out to all NCAAR employees. 
New Business
· A request was made to send a reminder that the “extra holiday” NCAAR traditionally gave in December can now be used at any time of the year, following the recommendation of the CLAS Committee. *As usual, all time off requests must be approved by a supervisor. 
· There was discussion about identifying differences in cultural interpretations of common language, gestures, customs, etc., used in the workplace. Several examples were provided by Committee members, including the interpretation of a “thumbs up” sign, which is positive in American culture, but offensive in some Middle Eastern and Greek cultures. It was suggested that CLAS Committee members provide a list of examples, and they will be submitted to the internal NCAAR Newsletter as part of a new initiative to enhance cultural awareness for staff. 
· Summer discussed the major areas potentially impacted by recent changes in federal policies, such as recruitment/workforce, research and grant funding, and Medicaid eligibility.
· Feedback was requested on the three-point performance evaluation scoring system. It was noted that the limited scale lacks nuance and can restrict an accurate reflection of employee performance, though some prefer a clear pass/fail structure. Additionally, the performance criteria are sometimes too broad, combining multiple tasks with varying levels of performance, which can lead to less precise scoring.  
It was recommended that job descriptions be reviewed to ensure they reflect each position in a culturally inclusive and comprehensive manner. Additionally, performance criteria and scoring methods should be updated to support accurate and equitable evaluations. It was further suggested that job descriptions be discussed with employees during their annual evaluations, or biannually where applicable.
Action Items
Summer & Lisa
· Revise NCAAR CLAS Plan and update as needed. 
· Send a reminder about the Extra Holiday available to all staff throughout the year.
· Review job descriptions and performance evaluations. 
· Compile examples from CLAS Committee members to submit for the internal NCAAR Newsletter. 
Stacey & Gina
· Continue development of implementation plan in Mediation Committee. 
CLAS Members
· Send Lisa and Summer examples of common language, gestures, customs, etc., that are interpreted differently across different cultures. 
· Identify other agency policies and practices for review of this Committee.
Next meeting: Wednesday, September 9, 2026, 8:30am-9:30am
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